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FOREWORD

Malta is proud to enjoy recognition for its 
efforts to eradicate LGBTIQ phobia and 
to mainstream LGBTIQ equality through 
legislation, policy, capacity building and 
awareness raising among others.  It has sought 
to adopt a comprehensive and intersectional 
approach through the adoption of the LGBTIQ 
Equality Strategy and Action Plan 2018-2022 
that lays out Government’s commitments 
in this policy field. Among the key areas 
identified in the strategy needing to be 
addressed is that relating to LGBTIQ health 
and wellbeing.  

The TRANSFORM project focused on 
addressing the health inequalities experienced 
by LGBTIQ persons - a worthy endeavour 
given the life-saving potential that access 
to health care provides. Being dependent on 
others for your wellbeing is never an easy 
position to be in for any person and ensuring 
that those engaged in health care provision 
are adequately prepared to do so in an 
inclusive manner is essential. 

Over 650 persons were trained through 
the project activities. I am certain that the 
knowledge and skills gained, put those working 
in the health sector in a better position to 
provide LGBTIQ persons with health services 
that are able to meet their needs. Most 
importantly, the training ensures that LGBTIQ 
persons can trust that the care they receive also 
takes into account their LGBTIQ identity and 
that they should not hold back from seeking the 
medical care that they require when the need 
arises or from disclosing their LGBTIQ identity to 
their care givers.

Data from the FRA LGBTI II survey and Special 
Eurobarometer 493 on Discrimination in the 

EU conducted in 2019 are both an indicator of 
progress as well as a call towards continued 
action. These studies point to the increased 
acceptance and inclusion of LGBTIQ persons 
in Maltese society. At the same time, they 
highlight the persistent presence of LGBTIQ 
phobia among a minority of the population 
and the challenges that LGBTIQ persons 
still face in coming out, in safely accessing 
public spaces and in being treated fairly in 
all spheres of life among others, realities that 
may impact on LGBTIQ persons mental health 
and wellbeing.

This project therefore sought to raise 
awareness among the LGBTIQ community 
of a number of health risks to which they 
are exposed, primarily those relating to 
sexual health and mental health through the 
publication and dissemination of a number of 
audio visual and printed resources.  

The Gender Identity, Gender Expression 
and Sex Characteristics Act of 2015 greatly 
facilitated access to legal gender recognition 
and was but one of a number of steps taken 
towards the inclusion of trans persons. One of 
the important milestones was the setting up 
of the Gender Wellbeing Clinic in November 
2018 with the mandate to provide trans 
specific health services. 

This project was instrumental in further 
enabling collaboration between my Ministry 
and that of the Ministry for Health and in 
establishing new partnerships, in particular 
with Ghent University Hospital’s Gender 
Team and Transgender Infopoint and the 
Multidisciplinary team of Malta’s Gender 
Wellbeing Clinic, a relationship that we will 
continue to nurture given the benefits that 
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have accrued from the trainings and exchanges 
undertaken. The project also enabled the 
promotion of the Gender Wellbeing Clinic 
improving access to the service.

I extend my gratitude and appreciation to all 
the project partners whose efforts constitute 
another steppingstone in our country’s journey 
towards the full inclusion of LGBTIQ persons. 
 

Hon Dr Owen Bonnici
Minister for Equality, Research and 

Innovation
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FOREWORD

It is a pleasure to represent the Ministry for 
Health to witness and reflect upon the fruit of 
the TRANSFORM project. The design of this 
EU project was such that it brought together 
experts in the care and the needs of LGBTIQ 
persons and representatives of the various 
health entities in Malta and Gozo enabling 
training to a wide array of medical and non-
medical staff. This training aimed to increase 
awareness and knowledge on the specific 
health needs and the wellbeing of LGBTIQ 
persons. Health care policies are designed to 
be inclusive and respectful of the needs of all 
persons irrespective of sexual orientation and 
gender identity however it is well know that 
sensitising staff  fosters a better environment 
and better provider and patient interactions. We 
want all persons who require to access health 
services in any setting to access these without 
delay feeling comfortable and respected in their 
interactions with the persons they meet.  

The Gender Wellbeing Clinic has been 
operating for over two years providing 
specialised healthcare for transgender persons 
to enable them to match their physical 
appearances with their gender identity. This 
project supported the continued training of 
the Gender Wellbeing Clinic staff through 
networking with the Ghent University Hospital 
team clinicians. A  dedicated website was also 
set up helping to provide knowledge to the 
community and other professionals on how to 
refer and access the support of the team.  The 
various deliverables of this project including 
leaflets and posters, placed in the health 
centres for the public to access,  all contribute 
towards making the needs of LGBTIQ persons 
more visible  and fostering better acceptance 
among the professionals and the commuity at 
large.

Thanks to the  project team and partners 
involved in this project. This is only the 
beginning, we will continue suppporting our 
staff with the tools necessary to treat all 
patients with the dignitity and respect they 
deserve ensuring that we ‘leave no one behind’.

Dr Walter Busuttil
Chief Medical Officer,

Ministry for Health
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FOREWORD

I have followed this project from its initial 
conception, through the application and 
eventual adjudication of funding and on to its 
implementation phase. The project application 
was submitted under the Rights, Equality and 
Citizenship Programme of the European Union in 
October 2018 with notification of adjudication 
around April 2019. 

The project was officially able to get off the 
ground on the 1st November 2019 with a 
duration of 24 months and then extended 
by a further 4 months given the challenges 
to implementation posed by the COVID-19 
pandemic. The project budget was estimated 
at €246,541 with €197,233 being EU Funds and 
€49,308 being National Funds.

The project consortium involved a partnership 
between the Human Rights Directorate, 
currently falling under the Ministry for Equality, 
Research and Innovation; the Office of the 
Deputy Prime Minister and Ministry for Health, 
Ghent University Hospital and their Transgender 
Infopoint; the Malta College of Family Doctors; 
The Malta Union of Midwives and Nurses and 
a number of associate partners which included 
ILGA-Europe, Transgender Europe and Steward 
Health Care and eventually also Care Malta. The 
Project enjoyed the support of the Council of 
Europe SOGI Unit. All partners were approached 
and selected based on their expertise and 
potential contribution in reaching the project 
objectives. 

The engagement of the partners throughout 
the project was a key factor in its successful 
implementation and throughout the project 
a regular schedule of meetings with partners 
ensured a collaborative approach towards 
the project implementation that enabled the 
sharing of information, joint planning and 

working as well as problem solving as we 
adapted to the limitations and obstacles posed 
by the COVID-19 pandemic to the envisaged 
implementation schedule. 

The project aimed to enhance the capacity of 
a range of health practitioners to address the 
health needs of LGBTIQ patients in a sensitive 
manner that acknowledges the specific 
challenges often encountered by LGBTIQ 
persons in their everyday life which impact 
their health and wellbeing and by making 
practitioners more aware of heteronormative 
assumptions that result in inequalities in 
access to healthcare of LGBTIQ persons.

In this the TRANSFORM Project was fortunate 
to be able to build on a previous REC funded 
project entitled Health4LGBTI of the European 
Parliament which conducted research on health 
inequalities experienced by LGBTI persons and 
developed and piloted training resources to be 
used with health practitioners.

The choice of project theme was also guided 
and influenced by Malta’s LGBTIQ Equality 
Strategy and Action Plan for 2018-2022 of 
which Area 3 focuses on the Right to Health 
and includes a number of measures that look to 
improve LGBTIQ person’s general wellbeing and 
access to healthcare services.

The various work packages were tailored to 
address the four main objectives of the project 
through a number of initiatives and the initial 
targets set were:

• The Training of 60 management staff 
and practice nurses involved in the 
provision of health services who could 
then act as multipliers within the 
settings where they worked;
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• The Training of an additional 120 health 
practitioners in collaboration with the 
MUMN;

• The Training of 80 general practitioners 
(GP’s) and Family Doctors in Malta and 
Gozo in collaboration with the Malta 
College of Family Doctors. GP’s and Family 
Doctors are often the first point of call for 
most persons seeking health care;

• The Training of 25 emergency personnel 
in Malta and Gozo. We thought it was 
important to target this particular 
department in view of the critical life-
saving decisions that they are often 
responsible for;

• Sensitivity training to 300 reception 
staff working in healthcare settings in 
both Malta and Gozo as the first points 
of contact for patients accessing health 
services; 

• The exchange of good practices between 
Ghent University Hospital’s multi-
disciplinary Gender Team & Malta’s 
Gender Wellbeing Clinic multi-disciplinary 
team; and 

• The development of a website aimed 
at general practitioners, psychosocial 
professionals, nurses, midwives, 
emergency personnel and other health 
practitioners.

The final two workpackages aimed at the 
development of Awareness, information and 
social media campaigns aimed at promoting 
healthcare services as welcoming and safe 
spaces for LGBTIQ persons mainly through 
the dissemination of posters and stickers 

and awareness, information and social media 
campaigns aimed at the LGBTIQ community on 
health risks associated with this cohort mainly 
done through the production of leaflets, online 
banners and animated videos which were also 
to be disseminated through online portals. 

The co-funding received through the REC 
Programme was instrumental in enhancing the 
capacity of partners to address the project 
objectives. Equally instrumental was the 
contribution and hard work of all the partners. 
In particular, I extend my gratitude to the 
following:

Maronia Zammit – Project Coordinator Manager
Aaron Lee Giardina – SOGIGESC Unit
Dr Alexia Bezzina – ODPM
Michelle Cilia – Gender Wellbeing Clinic
Anna Schmidt – Mater Dei Hospital
Dr Joz Motmans – Ghent University Hospital
Dr Jason Bonnici – Malta College of Family 
Doctors
Alex Manche – Malta Union of Midwives and 
Nurses
Lindsey Meilaq – Steward Health Care
Cianan Russell – ILGA-Europe
Leo Mulio Alvarez – Transgender Europe

It is my hope that this project can serve as an 
inspiration to others who seek to mainstream 
LGBTIQ equality in the sphere of health.

Gabriella Calleja
Head of the SOGIGESC Unit,
Human Rights Directorate
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LIST OF ABBREVIATIONS

A&E Accident and Emergency

EU European Union

EPATH European Professional Association for Transgender Health 

GGH Gozo General Hospital

GPs General Practitioners

GUH Ghent University Hospital

GWC Gender Wellbeing Clinic

HRD Human Rights Directorate

ILGA-Europe European Region’s Office of the International Lesbian, Gay, Bisexual, 
Trans and Intersex Association

KGH Karin Grech Hospital

LGBTIQ Lesbian, Gay, Bisexual, Trans, Intersex and Queer

MCFD Malta College of Family Doctors

MDH Mater Dei Hospital

MDT Multi-Disciplinary Team

MFER Ministry for Equality, Research and Innovation

MJEG Ministry for Justice, Equality and Governance

MUMN Malta Union of Midwives and Nurses

ODPM Office of the Deputy Prime Minister and Ministry for Health

REC Rights, Equality and Citizenship

SAMOC Sir Anthony Mamo Oncology Centre

SHC Steward Health Care

SLH St Luke’s Hospital

SOGI Sexual Orientation and Gender Identity

SOGIGESC Sexual Orientation, Gender Identity, Gender Expression and Sex 
Characteristics

TGEU Transgender Europe

TIP Transgender InfoPoint Ghent

USA United States of America
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1.1. CONTEXT

While Malta has one of the best legal 
frameworks worldwide with respect to the 
recognition and protection of LGBTIQ (lesbian, 
gay, bisexual, trans, intersex and queer) 
persons, the process of mainstreaming these 
legal provisions across all public services is still 
ongoing.

When LGBTIQ people access health services, 
practitioners often assume heterosexuality 
and cisgenderism while the language used is 
reflective of these assumptions. Heteronormative 
and cisnormative assumptions mean that 
LGBTIQ people often experience exclusion and 
invisibility when accessing services. 

For trans and intersex people, health 
professionals using pathologising language 
and misgendering can result in avoidance of 
healthcare.

The Fundamental Rights Agency (FRA)’s LGBTI 

II Survey of 2020 found that 47% of all trans 
respondents living in Malta were not open about 
their gender identity to any health care provider 
or medical practitioner. Another 34% only 
disclosed this detail to just a few practitioners. 
The same survey also found how 40% of all 
trans respondents in Malta have experienced 
difficulties when using or trying to access 
healthcare services due to their gender identity.

Given the evidence indicating the ongoing 
difficulties faced by LGBTIQ persons in 
accessing healthcare, the Human Rights 
Directorate (HRD) within the then Ministry 
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for Ministry for European Affairs and Equality 
(MEAE) submitted an application under 
the Rights, Equality and Citizenship (REC) 
Programme of the European Union (EU) to 
access funding in order to enhance LGBTIQ 
persons enjoyment of equal and non-
discriminatory access to health services by 
building the awareness and capacity of those 
involved in mainstream healthcare provision to 
meet their needs.

1.2. THE PROJECT

The project TRANSFORM: Raising standards of 
healthcare service provision for LGBTIQ people 
was implemented between November 2019 
and February 2022 (extended from October 
2021 due to the limitations posed by the 
Covid-19 measures). It took inspiration from the 
Health4LGBTI Project of the European Parliament 
and utilised the research and adapted the 
training resources developed through this 
project thus building on existing good practice. 

This project has been implemented in 
collaboration with multiple organisations 
and entities. The Sexual Orientation, 
Gender Identity, Gender Expression and Sex 
Characteristics (SOGIGESC) Unit at HRD 
within the Ministry for Equality, Research 
and Innovation (MFER) served as the project 
leader,  with its main partners being the Office 
of the Deputy Prime Minister and Ministry for 
Health (ODPM), Ghent University Hospital 
(GUH), the Malta College of Family Doctors 
(MCFD) and the Malta Union of Midwives and 
Nurses (MUMN).  This list is joined by other 
organisations and entities affiliated to this 

project as associate partners, these being the 
European Region of the International Lesbian, 
Gay, Bisexual, Trans and Intersex Association 
(ILGA-Europe), Transgender Europe (TGEU), 
Steward Health Care (SHC), the Gender 
Wellbeing Clinic (GWC), Ghent Transgender 
InfoPoint (TIP), CareMalta and the Council 
of Europe’s Sexual Orientation and Gender 
Identity (SOGI) Unit.

The main objectives of this project were to:
• ensure that LGBTIQ persons enjoy equal 

and non-discriminatory access to health 
services by enhancing the awareness and 
capacity of those involved in mainstream 
healthcare provision to meet their needs;

• enhance the capacity of medical and 
psychosocial practitioners to meet the 
health needs of trans persons;

• provide resources that inform LGBTIQ 
patients of their rights and that signpost 
healthcare services as being LGBTIQ 
inclusive; and

• raise awareness among LGBTIQ persons 
on specific health risks and health services.

"The Transform Project is the first EU partially 
funded project that the SOGIGESC Unit has 
undertaken. It has better equipped us with 
the necessary resources to both continuing 
expanding our expertise while also sharing our 
knowledge with persons working within the 
health sector. We believe through the media 
campaign of the project, precious information on 
the LGBTIQ specific services available in Malta 
has been also shared with the general public."

Aaron Giardina & Maronia Zammit
SOGIGESC Unit
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It aimed to do so primarily by enhancing the 
capacity of a range of health practitioners to 
address the health needs of LGBTIQ patients 
in a sensitive manner that acknowledges 
the specific challenges often encountered 
by LGBTIQ persons in their everyday life 
which impact on their health and wellbeing 
and by making practitioners more aware of 
heteronormative assumptions that result in 
inequalities in access to healthcare of LGBTIQ 
persons. These were achieved through multiple 
training sessions and awareness raising 
campaigns organised throughout the two-year 
period of this project.

The project also benefitted from the exchange 
of good practices between the GUH’s TIP and 
Gender Team and the Gender Wellbeing Clinic 
Multi-Disciplinary Team as well as participation 
in the EPATH conference. The partnership 
also helped in building the knowledge base 
of General Practitioners (GPs) and Family 

Doctors who are often the first point of call 
for all persons, including LGBTIQ persons 
suffering from generic ailments or requiring 
medical advice or referral to a specialist 
healthcare provider. Specialised training 
was also provided to emergency services 
personnel. These trainings were complimented 
by the website, www.transhealth.gov.mt 
to which health practitioners can refer for 
information on trans patient healthcare as 
well as signposting to specialist services such 
as those provided through the GWC where 
required. 

The project also conducted awareness raising 
activities aimed at the LGBTIQ community and 
provided resources that can assist healthcare 
providers in communicating their services as 
safe and inclusive spaces for LGBTIQ patients 
needing their care. Several resources are 
aimed at the LGBTIQ community, based on 
the increased likelihood of them experiencing 

28 MONTHS
01/11/2019 
TO 28/02/2022

80% FINANCED
BY EU FUNDS 
& 20% FINANCED
BY NATIONAL FUNDS

€246,541.98

1 LEAD,
4 MAIN PARTNERS
& 6 ASSOCIATE
PARTNERS

11 PARTNERS
5 WORK
PACKAGES

http://www.transhealth.gov.mt
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a number of health-related conditions such as 
mental health; sexual health; substance misuse; 
as well as inform on existing trans-specific 
health services and how to access them.

1.3. PROJECT LOGISTICS

The project Transform: Raising standards 
of healthcare service provision for LGBTIQ 
people started its implementation in November 
2019 with its end date initially scheduled for 
October 2021. An extension of four months was 
granted as a result of various initiatives having 
to be delayed due to the mitigation measures 
imposed as a response to the Covid-19 
pandemic. This shifted the end date of the 
project to end of February of 2022. 

A Project Coordinator, responsible for the 
running of this project was recruited on the 
18th February 2020 on a full-time basis. 
The project had a maximum budget of 
€246,541.98, being 80% co-funded by the REC 

Programme 2014-2020 of the EU and 20% 
through National Funds. The allocated budget 
was split among five work packages and 
administered by five main partners including 
the lead at MFER.

"TRANSFORM has been a learning curve. It 
helped us look with a magnifying lens at our 
own service provision - within and beyond our 
clinic - questioning what we do, and finding 
ways of how we may improve in line with evolv-
ing research and latest evidence. It also provid-
ed a platform for many healthcare professionals 
to engage in an open discussion, not only to 
expand their knowledge but also to reflect 
on their own practice, and cisnormative and 
heteronormative values, beliefs, and attitudes. 
TRANSFORM project has created a snowball 
effect, with more professionals coming forward 
asking for further training."
Michelle Cilia
Gender Wellbeing Clinic

TRANSFORM Project Final Conference
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2. Project Partners
  

1. PROJECT OVERVIEW

2Project
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This project is a result of the collaboration of 
eleven different organisations and entities, the 
HRD within MFER being the lead together with 
four other main partners and an additional 6 
associate partners. In this section an overview 
of each entity will be presented.

2.1. LEAD

Human Rights Directorate, Ministry for 
Equality, Research and Innovation

The HRD, under the MFER, was set up with 
the aim of reaching goals in the areas of civil 
liberties, equality and non-discrimination, 
as well as the integration of migrants. The 
SOGIGESC Unit within the Directorate, 
was set up in June of 2018 to coordinate 
government policy in the field of LGBTIQ 
equality and provide support to other Ministries 
and Departments where required. The main 
task of the SOGIGESC Unit today is the 
implementation of the LGBTIQ Strategy and 
Action Plan 2018-2022 that includes over 50 
measures primarily aimed at mainstreaming 
LGBTIQ equality across a number of life spheres 
such as employment, education, health, and 
sport and to address a number of intersectional 
areas such as aging, migration and disability.

2.2. MAIN PARTNERS
Office of the Deputy Prime Minister and 
Ministry for Health

The Office of the Chief Medical Officer within 
the ODPM in Malta is responsible for the 
ongoing development, coordination and review 

of quality health care services provided to 
the public, while maintaining an ongoing 
process of consultation with stakeholders.  
It provides strategic direction and advice 
for the national health system through 
policy development and co-ordination. Its 
mission is to strategically lead, support 
and coordinate a sustainable, integrated, 
accessible & responsive health system, built 
on competence, quality and efficiency.

Malta College of Family Doctors

The MCFD is the entity responsible for the 
translation of the philosophy, vision, academic 
and professional development of doctors in 
Primary Care in Malta.  The College is entrusted 
with the continued professional development 
and the continued medical education of family 
doctors and for the vocational training of 
medical doctors opting to enter the speciality 
of family medicine in Malta.

Malta Union of Midwives and Nurses

The MUMN was founded in 1990 then known 
as the Malta Union of Midwives (MUM). The 
MUM was set up by midwives working in 
the Public Service with the aim of playing a 
decisive role in shaping all matters appertaining 
to the development of policy that affects both 
midwives, mothers and babies whom they care 
for. As a non-political organization in its dual 
role as a trade union and as a professional 
body seeking to further the professional 
development of midwives, the welfare of 
women and their children were the cornerstone 
that deeply entrenched MUMN’s philosophy. 
In 1996, the MUM’s statute was amended to 



8

FINAL REPORT

also include nurses and since became Malta 
Union of Midwives and Nurses. As of 2014 
allied healthcare professionals were also invited 
to join as members. Today, the MUMN holds 
the sole recognition of Physiotherapists, ECG 
Technicians and Social Workers employed 
within the Public Service/Sector and is the 
fourth largest union in Malta.

Ghent University Hospital

GUH in Ghent, Belgium hosts the 
interdisciplinary Gender Team.  The Gender 
Team started in 1986 and has extensive 
expertise in providing tailored care for 
transgender people, both minors and adults. 
Experts from different specialisms work 
together to ensure the quality of every care 
process. Adults and young people who have 
questions about their gender identity can 
register at the Centre for Sexology and 
Gender. A psychiatrist and/or psychologist 
(sexologist) will guide them and their 
families through the transition process 
which is individualised and aims at improving 
their quality of life. The Gender Team is 
internationally recognised, and actively takes 
part in trans research to continuously improve 
their clinical work.

"The TRANSFORM project was for us at Ghent 
University Hospital a very interesting exchange 
of expertise and experiences between our 
members of the gender team and the Maltese 
Gender Well Being Clinic. We hope that 
after the end of this project, the professional 
relationships that have been formed can be 
continued. The set-up of the training days with 
general practitioners and emergency staff went 

very smoothly, even in these unusual times 
and under the unusual conditions. The project 
was amazingly well managed by a small but 
very dedicated team, for which we are very 
grateful."

Joz Motmans
Ghent University Hospital

2.3. ASSOCIATE PARTNERS

European Region of the International 
Lesbian, Gay, Bisexual, Trans and Intersex 
Association

ILGA-Europe is a driving force for political, 
legal and social change in Europe and Central 
Asia. Their vision is of a world where dignity, 
freedoms and full enjoyment of human rights 
are protected and ensured to everyone 
regardless of their actual or perceived sexual 
orientation, gender identity, gender expression 
and sex characteristics. ILGA-Europe is an 
independent, international non-governmental 
umbrella organisation bringing together over 
600 organisations from 54 countries in Europe 
and Central Asia. They are part of the wider 
international ILGA organisation, but ILGA-
Europe was established as a separate region 
of ILGA and an independent legal entity in 
1996. ILGA itself was created in 1978.

Transgender Europe

TGEU is a member-based organisation 
created in 2005 with currently 140 member 
organisations in 44 different countries. Its 
mission is to give trans people a voice and 
platform in Europe, Central Asia and the rest 
of the world. They advocate for trans rights 
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and social justice, raise awareness on issues 
trans people face and support a strong trans 
movement in collaboration with others. TGEU 
envisions Europe, Central Asia and the rest 
of the world free from discrimination, where 
each person can live according to their gender 
identity and gender expression without 
interference and where trans people are 
respected and valued. TGEU works towards 
this vision through advocacy work, community 
building and monitoring projects.

2.4. OTHER PARTNERS

Although not officially listed as partners 
at application stage, all of the below have 
actively collaborated and participated in the 
implementation of the project.

Steward Health Care

SHC is the largest private, for profit physician 
led health care network in the United States 
of America (USA). Headquartered in Dallas, 
Texas, SHC operates 37 hospitals in the 
USA and Malta that regularly receive top 
awards for quality and safety. The company 
employs approximately 42,000 health care 
professionals. SHC’s unique health care 
service delivery model leverages technology, 
innovation, and care coordination to keep 
patients healthier. With a culture that 
prioritises agility, resourcefulness, and 
continuous improvement, SHC is recognised 
as one of the world’s leading accountable care 
organisations. SHC Malta runs 3 hospitals 
across the Maltese Islands: Karin Grech 
Hospital (KGH), St Luke’s Hospital (SLH), and 
Gozo General Hospital (GGH).

Gender Wellbeing Clinic

The GWC is part of Malta’s National Health 
Service launched in 2018 and aims to offer 
transgender inclusive healthcare and access 
to safe therapy, through a multidisciplinary, 
person-centred and holistic approach to care.  
The team is clinically led by the endocrinologist 
and comprises of the clinic nurse, social 
worker, psychologists, family therapist, speech 
and language pathologist, psychiatrist, 
gynaecologist, urologist and plastic surgeon. 
Any transgender persons seeking gender 
affirmative health care, may be referred to this 
clinic by a medical doctor, a psychologist or a 
social worker using a specific referral form now 
accessible on www.transhealth.gov.mt.

Ghent Transgender InfoPoint

The TIP at Ghent University Hospital is 
the Flemish centre for everyone with 
questions: transgender or gender variant 
people themselves, their family & significant 
others, care providers, educators, teachers, 
employers, etc. Through their free service, 
they offer personal support (including a buddy 
support system for partners and parents). 
Their website is regularly fed with scientific 
based information on identity, care (including 
a care map with all trans care providers), 
different life domains such as school or work, 
and practical (administrative) information, 
for instance for legal gender recognition 
procedures. They also act as a discrimination/
complaints office for discrimination based on 
gender identity and gender expression. Lastly, 
they offer tailored consultancy and conduct 
trans research.

http://www.transhealth.gov.mt
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Council of Europe’s SOGI Unit

The Council of Europe standards and 
mechanisms seek to promote and ensure 
respect for the human rights of every 
individual, including equal rights and dignity 
of LGBTI persons. The SOGI Unit has been 
in charge of the work on sexual orientation 
and gender identity issues within the Council 
of Europe since 2014. The Unit oversees the 
implementation of the Committee of Ministers’ 
Recommendation to member states on 
measures to combat discrimination on grounds 
of sexual orientation or gender identity (CM/
Rec (2010)5). Its activities include providing 
technical support and expertise upon the 
request of member States to review national 
legislation and drafting policies; capacity 
building of administration staff and law 
enforcement, including through peer-to-peer 
exchanges and sharing of good practices; and 
awareness raising of the relevant stakeholders 
and general public.

CareMalta

CareMalta Group is Malta’s market leader 
in providing quality services in nursing and 
residential care, independent living for older 
persons, specialised dementia care and 
certified courses in health and older persons’ 
care. Being leaders in the care sector since 
1993, the CareMalta Group today cares for 
over 1,300 residents and employs a workforce 
of over 1,000 highly dedicated and well-
trained personnel. CareMalta operates nine 
facilities across Malta – Casa Arkati (Mosta), 
Villa Messina (Rabat), Roseville (Attard), 
Żejtun Home, Cospicua Home, Dar il-
Madonna tal-Mellieħa, Zammit Clapp Hospital 
Residential Home (St Julians),  the Prince of 
Wales Apartments (Sliema) and Casa San 
Paolo (Bugibba).

 Launch of Awareness Raising Campaign
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3. Project Results
1. PROJECT OVERVIEW

3 Project
Results
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As mentioned above, the project was divided 
into five work packages, all with set tasks 
and expected outcomes. For the purpose 
of this report, the achieved results and the 
proceedings of events and activities as part of 
the project shall be discussed according to the 
work package they were envisaged in.

"The project, with Maltese and international 
partners, funded by European funds, was a wel-
come opportunity to learn from each other, share 
good practices and train on how to better tackle 
health inequalities experienced by the LGBTIQ 
community. The website developed will remain 
as a lasting presence of what has been achieved 
and what remains to be achieved, as well as 
providing the necessary information and resourc-
es to whoever is interested to access them. The 
SOGIGESC Unit within the HRD is solicited to 
maintain the momentum of working together 
towards a common national goal by lobbying for 
and/or facilitating the necessary structures and 
processes identified during the project."

Malta College of Family Doctors

3.1. MANAGEMENT AND    
       COORDINATION OF 
       THE PROJECT

This work package consisted of the 
management of the project. It ensured that 
all the project activities were implemented 
in an effective and efficient manner whilst 
respecting principles of time management and 
budgetary control. The main objective of this 
work package was the effective management 
and implementation of the project activities 
and effective communication and coordination 

between project partners. It also included 
the kick-off meeting, launch event, closing 
seminar, promotional video, logo design, project 
webpage and interim progress report.

3.1.1.Launch Event

The launch of the project was successfully 
held on Monday 26th of October at Auberge 
d’Aragon in Valletta, where the then Minister 
for Justice, Equality and Governance, Hon. 
Dr. Edward Zammit Lewis and Parliamentary 
Secretary for Equality and Reforms, Hon. 
Rosianne Cutajar addressed the attendees. Dr. 
Mario J Cachia, addressed the event on behalf 
of the Ministry for Health. Other speakers 
included the Director of the Human Rights 
Directorate, Mr. Michael Camilleri and Head of 
SOGIGESC Unit, Ms. Gabriella Calleja.

The launch was originally envisaged as a 
physical event that would also bring together 
all the project partners. Unfortunately, because 
of travel restrictions due to the pandemic, 
international partners could not be present 

Launch event for the Transform Project.
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physically at the event. The project team 
produced a short video with the highlights of 
the event that was distributed amongst all 
partners. In addition to this, the footage was 
disseminated on social media platforms of the 
lead and the project partners to further raise 
visibility of the project and the Rights, Equality 
and Citizenship funding programme.

3.1.2. Kick Off Meeting

The Kick-Off Meeting was successfully held 
on Wednesday 27th November 2019 at the 
Radisson Blu Hotel in St. Julian’s. It proved to be 
the only occasion where all members of the lead 
project team and project partners where able to 
meet together in person. 

During this meeting, the project was discussed 
in great depth, and the lead team gave a 
presentation with a detailed breakdown of the 
Work Packages, deadlines and preparation for 
way forward.

The Kick-Off Meeting served as a setting 
whereby the partners got to know each 
other better, shared ideas, and coordinated 

implementation of the project. A detailed 
presentation on the work of the Belgian partner 
in trans health was given by the representative 
from Ghent University Hospital, given that they 
were least known among the partners at the 
time.

3.1.3. Meeting with Commission

The original project application envisaged the 
possibility of a meeting with the European 
Commission to discuss the project. However, 
no such request was received throughout the 
project implementation period. Communication 
with the European Commission Project Officer 
assigned to the project was regularly conducted 
throughout the whole duration of the project.

3.1.4. Promotional Video

Throughout the implementation of the project, 
video footage of the key activities and events 
was collected that was eventually edited to 
produce a promotional video documenting 
the project’s achievments The video was 
successfully launched during the project’s 
closing seminar that took place on the 19th of 
January 2022 and shared with all attendees.

The video documents the results achieved while 
also providing an insight on the training and 
awareness raising material that was developed 
throughout the project’s lifetime. It also features 
an intervention by Hon Dr Owen Bonnici and 
two interviews with training participants. The 
promotional video was also shared on the 
HRD’s social media platforms and uploaded on 
youtube. The video can be accessed here: 
https://bit.ly/3gYK13b. 

Kick off meeting

https://bit.ly/3gYK13b


14

FINAL REPORT

The project has several foreign and international 
partners, and as such, they were expected to 
take part in this event physically. Unfortunately, 
because of travel restrictions due to the 
pandemic, they could not be present physically 
at the event but nonetheless, were able to 
participate  and intervene virtually.

3.1.6 Progress Report

The Progress Report was submitted to the 
European Commission in November 2020 
and included the reporting on all project 
deliverables and milestones implemented in 
the first year of the project, that is between 
1st November 2019 and 31st October 2020.

"MUMN was pleased to be part of TRANSFORM 
project. Our members had a positive experience 
from the seminars they attended and are very 
eager to learn more. Well done and keep it up."

Alex Manche
Malta Union of Midwives and Nurses

3.1.5. Closing Seminar

The Closing Seminar was successfully held on 
Wednesday 19th January 2022 at the Radisson 
Blu Hotel in St. Julian’s and also streamed live 
through zoom. All members of the lead project 
team and project partners with the exception 
of MUMN attended this seminar together 
with the physical and virtual participation of 
another hundred and thirteen attendees. 

Several speakers addressed the event including 
European Commissioner for Equality, Hon Dr 
Helena Dalli, Maltese Minister for Equality, 
Research, and Innovation, Hon Dr Owen Bonnici, 
Director of the HRD, Mr Michael Camilleri and 
representative of the Office of the Chief Medical 
Officer within the ODPM, Dr Alexia Bezzina.

This was followed by a detailed presentation on 
the Transform project by the project leader and 
Head of the SOGIGESC Unit at the HRD, Ms 
Gabriella Calleja during which the achievements 
of this project were highlighted.

The seminar also involved the participation of 
three keynote speakers, Ms Michelle Cilia from 
the Gender Wellbeing Clinic in Malta, Prof Joz 
Motmans from the Transgender Info-point in 
Ghent and Dr Cianan Russell from ILGA-Europe.

The Keynote speeches and panels that followed 
focused on two main themes:

•  Trajectories in Transgender Healthcare 
Provision in Malta & Europe; and

• Challenges to LGBTIQ inclusive health 
care provision posed by anti-trans 
movements across Europe.

Keynote Speech during Final Conference
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3.1.7. Webpage

The project webpage is an important tool to 
disseminate information on the partnership, 
project aims, activities and outcomes. 
Information on the TRANSFORM Project 
was collated and uploaded on the project 
webpage at various intervals throughout 
the project’s lifecycle. Information includes 
details about the project itself, the project 
partners and associate partners involved in the 
implementation of the project, and summary 
descriptions of the project activities and 
events implemented. 

The initial information was uploaded by the 
Information Management Unit of the then 
Ministry for Justice, Equality and Governance 
by the end of March 2020. This included a 
summary of the project, information about the 

partners and project activities implemented 
by that date. Links to the website were also 
sent to all partners and contributors for 
dissemination on their platforms.

The awareness raising campaign materials 
together with the training resources 
developed were also uploaded to the 
publications section of the SOGIGESC Unit 
website www.lgbtiq.gov.mt.

3.1.8. Project Logo

A project logo was commissioned in a call for 
quotations in January 2020. The contractor 
produced several designs for consideration. 
After discussions with partners, consensus was 
reached on the version to be adopted. The 
logo was used on all official documentation of 
the project, training packs, awareness raising 
campaigns and printed material.

3.2. TRAINING OF HEALTH CARE   
        PRACTITIONERS AND RECEPTION  
        STAFF

The main objective of this work package was 
to address inequalities in access to healthcare 
experienced by LGBTIQ persons through the 
training of healthcare practitioners and reception 
staff working in healthcare settings. This 

Screenshots from the project's webpage.

Project Logo

http://www.lgbtiq.gov.mt


16

FINAL REPORT

included the training of healthcare practitioners, 
GPs and Family Doctors, emergency department 
personnel and reception staff.

3.2.1 Training of Reception Staff

The training sessions for reception and clerical 
personnel working in the health sector were 
successfully held between the 2nd of July and 
the 5th of November 2021 in collaboration with 
the ODPM, SHC, Mater Dei Hospital (MDH), and 
CareMalta.

Twenty-six separate training sessions were 
conducted in order to limit disruption to 
service provision while also reaching personnel 
working in multiple facilities. These were 
delivered by the SOGIGESC Unit staff and 
took place physically in five different locations, 
these being:

• Barts Medical School, Gozo;
• Malta Enterprise Building, G’Mangia;
• Sir Anthony Mamo Oncology Centre 

(SAMOC), Msida;

• Mount Carmel Hospital’s Training Centre, 
Attard; and

• Care Malta Home, Żejtun.

The training sessions were each one and a half 
hour long reaching 321 receptionists, customer 
care, security and clerical staff working in 
general hospitals, health care centres, mental 
health settings, elderly care and rehabilitation 
centres. The session included an introduction 
to the terminology used, a general overview 
of the local legal context, best communication 
practices, information on the services available 
and an open discussion to answer any 
questions that arose during the session. 

A number of training resources including flash 
cards with discussion starters, definitions and 
case studies were developed to enable small 
group work and increased engagement during 
the sessions. A training booklet was provided 
to all participants, which included an overview 
of the content covered throughout the session 
while also giving additional information for those 
interested in researching further.

321
Reception Staff

Trained
Training of reception staff
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112
Health Care 

Practitioners Trained

An evaluation form was filled in at the end of 
each training session.

Most (80.1%) of the respondents identified as 
female while the rest identified as male, not 
having any participant who selected another 
option. Multiple nationalities were represented, 
the absolute majority of which (96.8%) listed 
that they are Maltese, while the rest came from 
a range of countries. Ages ranged from 18 to 66 
years.

80.7% of those who answered the evaluation 
questionnaire indicated that the training 
was relevant to their needs. Only 4.29% of 
respondents felt that the training provided was 
not relevant for their job.

95.7% also indicated that through this training 
session, they gained relevant knowledge and 
information, while 93.9% also felt confident in 
applying the knowledge they received in their 
day-to-day work.

3.2.2. Training of Health Care Practitioners

The training sessions for health care practitioners 
were successfully held between the 2nd of June 
and the 22nd of July 2021. A call for participants 
was issued through the MUMN and the course 
was over-subscribed. The trainers were staff of 
the SOGIGESC Unit and the nurse coordinator of 
the GWC.

Four separate training sessions were held in 
order to limit disruption to service provision 
while also reaching personnel working in multiple 
facilities. These took place physically in a venue 
in St. Paul’s Bay, Malta.

The training sessions, based on the training 
programme developed through the Health-
4LGBTI Project, were each five hours long, 
reaching 112 health care practitioners. The 
session was divided into four modules and 
included

i. an introduction to the project, awareness 
raising, key concepts and terminology; 

ii. an overview of the available research on 
LGBTIQ health and health inequalities; 

iii. an exploration and discussion of best 
communication practices; and finally 

iv. trans and intersex health. 

Methodologies included presentations, case 
studies and small and whole group discussions. 
Time was also dedicated to answering any 
questions that arose during the session. In 
general, the participants where actively engaged 
in the sessions, sharing their personal as well as 
professional experiences related to the training.

A training booklet was provided to all participants 
with an overview of the content used throughout 
the session while also giving more information 
for those interested in researching further.
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Participants filled in a pre-assessment form at 
the start of the session as well as an evaluation 
form at the end of the training.

Most (77%) of the respondents identified 
as female while the rest identified as male, 
not having any participant who selected 
another option. 91.8% indicated that they 
identified as heterosexual, with 5.5% and 
2.7% who identified as asexual and gay/
lesbian respectively. The majority (89.9%) of 
the participants that attended the training 
were nurses while a few others were midwives, 
nursing aids, nursing counsellors, physical 
therapists and physicians. Participants were 
coming from different medical specialities, with 
geriatrics, oncology, orthopaedics, dementia 
care and mental and sexual health among the 
most frequent responses.

Table 3.1 outlines the reasons why they chose 
to undertake this training (more than one 
option was possible):

While before the training 47.7% of the 
participants indicated that they would 
probably not ask about the sexual orientation, 
gender identity and/or sex characteristics of 
their patients, this figure was halved when 
asked again after the session, with now 21.1% 
indicating that they are still not very likely to 
ask about this.

While the above results are encouraging, 
somewhat contradictorily, a follow up question 
asking whether participants agree to the 
statement – “I do not see how knowing that a 
person is lesbian, gay, bisexual, trans, intersex 
or queer might affect my role at work” led 
to an 8.3% (from 52.8% to 61.1%) increase in 
participants who strongly agree or agree to it.

The above figures may indicate that while 
participants deem it important to know the 
sexual orientation, gender identity and/or sex 
characteristics of a person, they still are not 
able to identify how this knowledge could 

18.20%

98.20%

0.90%

39.10%

56.40%

22.70%

0.90%

My job or responsibilities have changed.

To improve my skills or knowledge.

I was asked to take part by my manager.

It may be of some use in the future.

I was interested in this topic.

It was the right thing to do.

I am a mother - might need this info in the future

What were your main reasons for taking part in the 
training?

Table 3.1
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have any impact on the services that they 
provide.

In the evaluation after the training, the majority 
(81.4%) of the respondents claimed that they 
feel confident in their competences and skills to 
provide services to LGBTIQ patients/clients. This 
was a satisfactory increase from the 39.9% that 
claimed so before the session.

The chart in Table 3.2 indicates that even 
after the session some of the participants 
remain unsure of the differences between 
the basic terminology used when referring 
to the LGBTIQ community, which somewhat 
contradicts the above statement that they 
feel adequately equipped to provide inclusive 
services and is an indication that follow-up 

training may be required.

97.3% ultimately indicated that they are 
confident at applying what they have learnt in 
the session at their place of work.

3.2.3 Train-the-Trainer Seminar

The training sessions for practice nurses were 
successfully held between the 30th of June 
and the 14th of July 2021 in collaboration 
with the ODPM, and MDH. The trainers were 
staff of the SOGIGESC Unit and the nurse 
coordinator of the GWC. Participants were 
identified from among practice nurses at 
MDH, Primary Health Care Services, SAMOC, 
Mount Carmel Hospital and St. Vincent de Paul 
Hospital.

39%

39%

The terms “sexual orientation”, “gender identity” and “sex 
characteristics” are

Synonyms, as they all refer to aperson’s specific set of characteristics.

Different, and they are not necessarilyrelated nor do they necessarily
affect/imply certain specific development of theother ones.

Different, but they are related and eachone necessarily implies compliant
results in the development of the other ones.

Pre-training

19%

42%

39%
Post-training

22%

22%
39%

The terms “sexual orientation”, “gender identity” and “sex 
characteristics” are

Synonyms, as they all refer to a person’s specific set of characteristics.

Different, and they are not necessarily related nor do they necessarily
affect/imply certain specific development of the other ones.

Different, but they are related and each one necessarily implies compliant
results in the development of the other ones.

Table 3.2
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Three separate training sessions delivered by 
the members of the SOGIGESC Unit and the 
nurse coordinator of the GWC were held in 
order to limit disruption to service provision 
while also reaching personnel working in 
multiple facilities. These took place physically in 
a venue in St. Paul’s Bay, Malta.

The training sessions, based on the 
training programme developed through the 
Health4LGBTI Project, were each five hours 

long, reaching 73 practice nurses. The session 
followed the same format as that for the 
health care practitioners mentioned in section 
3.2.2 above. Particular attention was given 
throughout the seminar on how the content 
could be shared with subordinates.

A booklet was provided to all participants, 
with an overview of the content covered 
throughout the session. Given that this was a 
train-the-trainer course, the training booklet 
also included detailed guidance notes on how 
to deliver the training and links to the research 
and original training programme and resources 
developed under the Health4LGBTI project.  
A pre-assessment form was filled in at the start 
of the training while an evaluation form was 
filled in at the end of the training.

A good balance in the gender identities of 
the participants were noted with 54.8% who 
identified as female and 45.2% who identified as 
male, while no one opted for any other gender 

73
Health Care 

Practitioners Trained

11.10% 73.60%

55.60%

30.60%

25.00%

13.90%

1.00%

My job or responsibilities have changed.

To improve my skills or knowledge.

I was asked to take part by my manager.

It may be of some use in the future.

I was interested in this topic.

It was the right thing to do.

To train the staff

What were your main reasons for taking part in the 
training?

#Document Classification: Restricted

Table 3.3
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identity. An absolute majority (98.6%) indicated 
that they identified as heterosexual, with only 
one person identifying as gay/lesbian. Of the 
participants who attended the training, 86.1% 
were nurses while a few others were midwives, 
managers and counsellors. Participants worked in 
a range of medical specialities.

Table 3.3 provides why they chose to 
undertake this training (more than one option 
was possible).

While before the training 45.8% of the 
participants indicated that they will probably not 
ask about the sexual orientation, gender identity 
and/or sex characteristics of their patients, 
similarly to the previous training participants, this 
figure was halved when asked again after the 
session, with now 21.9% indicating that they are 
still not very likely to ask about this.

Since most of this cohort of trainees are 
practice nurses and as such holding a 
managerial position, the question of how likely 
it is for them to intervene when witnessing

 

a stigmatising or discriminatory behaviour 
against an LGBTIQ person at work is very 
much relevant. The figures before and after 
the session marginally improved with 87.5% 
and 93.1% respectively very or most likely to 
intervene in such a scenario.

Tables 3.4 and 3.5 quoted from the results 
obtained after the training prove to be once 
again somewhat contradictory. 

While there seems to be an agreement with 
the majority (75%) claiming that it is in the 
patient’s best interest to disclose information 
about their sexual orientation, gender identity 
and/or sex characteristics, more than half 
(52%) of the same respondents do not see this 
information to be impactful on the care and 
service that they provide.

In the evaluation after the training, the 
majority (69.4%) of the respondents claimed 
that they feel confident in their competences 
and skills to provide services to LGBTIQ 

Train-the-trainer sessions
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patients/clients. This was almost double from 
the 35.6% that claimed so before the session.

67.6% also indicated that they are confident at 
applying what they have learnt in the session 
in their role at their place of work, with more 
than half (52.2%) expecting to do so often.

3.2.4 Training of General Practitioners

The training session for GPs and Family Doctors 
was successfully held on Thursday, the 29th 
of October 2020. The event was hosted and 
moderated by the MCFD in collaboration with 
the GWC and GUH. An invitation to the training 
session was also issued by MCFD to all of their 
members.

One training session was held live through a 
virtual platform, which was also recorded and 
made available on a specific medical-based 

learning platform for a limited time period. As 
such, the video continued to reach several GPs 
and Family Doctors that were not available to 
attend the online session.

The training session was two and a half hours 
long, at the time of writing reaching 107 GPs. 
The session included an introduction regarding 

35%

17%15%

11%

22%

“I do not see how knowing that a 
person is lesbian, gay, bisexual, 

trans, intersex or queer might affect 
my role at work”

Strongly Agree

Agree

Neither Agree
nor Disagree

Disagree

Strongly
Disagree

7% 4%

14%

40%

35%

“I think it is better if patients/clients
keep information on their sexual

orientation, gender identity and/or
sex characteristics to themselves.”

107
General Practitioners/

Family Doctors Trained

Table 3.4 and 3.5
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important cohort to be trained by the project 
team. The training took place online and was 
delivered by the Gender Wellbeing Clinic 
staff who incorporated the recordings of the 
presentations given by the GUH experts in 
their training sessions.

3.2.5. Training of Accident and
          Emergency Staff

The training sessions for A&E staff in Malta 
were successfully held on Monday, the 26th of 
October and Wednesday, the 29th of October 
2020 in collaboration with the ODPM and 
MDH. The sessions in Gozo were organised in 
collaboration with SHC and took place in the 
morning and afternoon of Tuesday, the 27th of 
October.

Four separate training sessions were held in 
order to limit disruption to service provision 
while also reaching personnel working in 
multiple facilities. These took place virtually for 
the personnel working in Malta and physically 
at GGH through the use of video conferencing 
equipment for the participation of international 
trainers. This equipment was also purchased 
through project funds.

the services offered in Malta by the GWC, 
followed by an exchange of best practices by 
experts from GUH. These included: Building 
Trans Inclusive Health Care Services; Caring 
for Children and Adolescents; Adult Care and 
Endocrine Care and aspects of Surgery. A Q&A 
was held at the end of the session with an open 
discussion to answer any questions that arose 
during the session. 

The recording of the session was promoted 
through several mediums – through the 
MCFD where an e-mail invite was sent to all 
its members as well as through the Malta 
Foundation School – Post-Graduate Medical 
Training Centre.

This was followed by an evaluation form which 
was voluntarily filled in by participants after the 
session.

Out of the 107 GPs who attended the training, 
only 21 opted to fill in the evaluation form. 
Those who participated in the evaluation 
exercise (100%) agreed that the objectives of 
the training were clearly identified, with all but 
one (95.2%) stating that the course material 
was well organised and easy to follow. 95.2% 
of the respondents agreed that the training 
offered will be useful in their future work. 

Two supplementary sessions took place using 
the material from the session with GPs and 
Family Doctors, one with psychiatry trainees 
and one with nurses from the Assisted 
Reproductive Technology (ART) Clinic, reaching 
a further 49 participants. The training was 
highly requested by professionals working 
in these areas and identified as a highly 

25
Accident and Emergency 

Staff Trained
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The training sessions were two hours long 
reaching 25 A&E staff working locally. The 
session included an introduction regarding the 
services offered in Malta by the GWC, followed 
by an exchange of best practices by experts 
from GUH. A Q&A was held at the end of the 
session with an open discussion to answer any 
questions that arose during the session. 

The session’s attendance was mandatory and 
was followed by an evaluation form that was 
filled in at the end of the session.

All training participants agreed that the trainer 
was knowledgeable and that the training 
was well prepared while 96% agreed that the 
training would be useful in their work.  

3.3 EXCHANGE OF GOOD PRACTICES

The main objective of this work package was 
to transfer specialist knowledge and skills in 
relation to trans specific healthcare provision 
and is one of the main reasons why GUH was 
approached and requested to be a project 
partner given their well established expertise 

in providing trans specific health care services; 
setting up an online resource to act as an 
ongoing reference for healthcare practitioners 
on trans healthcare based on the one set 
up by GUH’s TIP service. This work package 
included exchange visits to Ghent, Belgium by 
members of the GWC and to Malta by GUH 
experts and the development of a website on 
trans health care.

The translation of our website transgenderzorg.
be into English and adapting it to the Maltese 
social and legal context, was a very intense but 
fruitful exercise with many partners involved. 
Not only was time and energy given to careful 
language selection and translations, but also to 
make sure that both care givers as service users 
would feel well-informed and up to date with 
the current state of the art in transgender care. 
The website now serves as a point of information 
that goes far beyond the Maltese context and 
could serve many people in Europe.
Joz Motmans
Transgender Info-Point

3.3.1. Exchange Visit by Ghent University  
         Hospital’s Experts to Malta

The exchange visit by the experts from GUH 
to Malta was scheduled to take place between 
the 26th and 28th of October 2020. During 
this visit the following activities were planned 
– Training of GPs and Family Doctors, Training 
of Malta Accident and Emergency Department 
Personnel, Training of Gozo Emergency 
Department Personnel and a roundtable 
meeting between the Belgian experts and the 
multidisciplinary team of the GWC in order to 
exchange expertise and best practices.

Training of Accident and Emergency Staff
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Due to Malta being on the Amber List of 
Belgium at the time, the exchange visit did 
not take place physically, but instead most 
planned activities had to shift online. In fact, 
as mentioned in Sections 3.2.4. and 3.2.5., 
the training sessions took place online via 
zoom. The HRD utilised saved funds from the 
exchange visit to invest in video conferencing 
equipment that facilitated the online activities.

The Roundtable Discussion Meeting also took 
place virtually through the said equipment. The 
event was successfully held on Monday 26th 
of October 2020. The session was attended 

by the multi-disciplinary team of the GWC in 
Malta and virtual attendance of experts from 
GUH. The multidisciplinary team met physically 
at the conference room of the then MJEG, 
where a connection via Zoom was established. 

Following introductions, the participants 
enjoyed an open discussion where several 
issues were raised. The Gender Team of the 
Belgian counterparts has been operating for 
over 30 years, and thus the experts could 
provide a better insight of the care path and 
service provision currently available in the 
Flemish region. The Maltese participants were 

Roundtable discussion meeting between the GWC and GUH
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able to raise a number of issues and concerns 
encountered in the first two years of service 
provision. Multiple scenarios that both have 
met in their operation were discussed and 
explored to better jointly establish the best 
way for them to be addressed.

3.3.2. Exchange Visit by the Gender 
          Wellbeing Clinic’s Experts to Ghent

From the various networking opportunities 
throughout the project between the GWC 
Multi-Disciplinary Team and our Ghent partners, 
it was decided that some members of the GWC 
Team would attend the European Professional 
Association for Transgender Health (EPATH) 
Conference in August 2021 instead of attending 
an exchange visit at Ghent University Hospital. 

The Conference gathers around 600 scholars 
and clinicians from all around Europe presenting 
up-to-date clinical practices and research 
outcomes. Ten Maltese experts working in the 
field were expected to travel to Gothenburg 
in Sweden in August 2021, however, due to 
restrictive travelling arrangements as a result 
of the pandemic, the Conference was followed 
online. The Team subsequently held a follow-up 
meeting to discuss how some of the knowledge 
gained from this experience, could be adapted 
to the Maltese context.

In addition, throughout February 2022 various 
members of the GWC multi-discriplinary 
team were able to participate in a number 
of supervision sessions with experts from 
the Ghent Gender Team. This provided the 

Virtual participation of GWC Team in EPATH Conference
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not familiar with the functioning of the GWC 
and the services provided.

The project catered for this lacuna through the 
development of a specific website targeted at a 
wide range of healthcare practitioners including 
GPs, Family Doctors, nurses, psychologists, 
social workers and A&E personnel among others 
and which provides extensive information on 
how to better address the needs of transgender 
patients. This website is extensively based 
on https://transgenderzorg.be/ of GUH. It 
was translated by the HRD and adapted in 
collaboration with ODPM, GUH, GWC, ILGA-
Europe, TGEU and MCFD. 

The website content was published following 
an extensive review process in order to 
ensure that the information reflected the 
Maltese legal and policy framework and 
service provision, used inclusive language and 
terminology and reflected the latest research 
in the field of trans health care. 

The website includes an introductory section 
with information on the local context 
including Malta’s legal framework and the 
services of the Gender Wellbeing Clinic; 
General Healthcare relating to trans persons; 
Psychosocial Care of Trans persons; and Trans 

opportunity to discuss a number of case studies 
encountered at the Gender Wellbeing Clinic, a 
process which the team found beneficial and 
which they hope they can continue also after 
the project lifetime.

In February of 2022, three health care 
professionals attended the STI Foundation 
Theory Course which is made up of 3 parts; 
Foundation Theory One, Two and Three together 
with e-learning.  It aims to equip participants 
with the basic knowledge, skills and attitudes 
for the diagnosis and management of common 
sexually transmitted infections (STIs) and to 
know when and how to refer.

"The Transform project producing a clear, thor-
ough government website on transition-related 
healthcare is extremely impactful for the lives of 
trans and non-binary people, both in Malta and 
abroad. Evidence-based medicine for trans and 
non-binary people is at the heart of ensuring 
their human rights, and the website provides a 
centralised authority on their healthcare. IL-
GA-Europe has been privileged to be able to 
participate in this important work, and delighted 
to see the seriousness and focus with which the 
Maltese government has treated it. " 

Cianán Russell
ILGA-Europe

3.3.3. The Development of a Website on  
 Trans Health Care

From the training sessions (discussed in Section 
3.2.), it was evident that quite a few health 
care practitioners were unaware of the specific 
health needs of transgender persons, and were 

Homepage of the website on trans health care

https://transgenderzorg.be/
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Specific Healthcare. A number of factsheets 
are also available for download.  

The website also provides a quick access to the 
referral form of the GWC and clear instruction 
of the pathway and the key milestones 
when one is accessing the clinic’s services.
The website www.transhealth.gov.mt was 
successfully launched on the 17th of June 2021, 
on a local television programme (Popolin). The 
website was then advertised on the national 
television station, Television Malta, for a few 
months through a video that was developed 
through project funds. The website was also 
advertised through posts on HRD’s social 
media. By the end of June 2021, the website 
reached a total of 827 hits.
 
In addition, the website was promoted in 
an online campaign celebrating the third-
year anniversary since the setting up of the 
Gender Wellbeing Clinic during Transgender 
Awareness Week leading to the Transgender 
Day of Remembrance. 

The website was also promoted through four 
additional social media banners during the last 
month of the project implementation. 

Social media adverts used to promote 
www.transhealth.gov.mt

http://www.transhealth.gov.mt
http://www.transhealth.gov.mt
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In the process of translating and reviewing 
the Belgian website, it also became clear to 
the TransInfoPunt that the original website 
needed updating. Although this was not 
originally envisaged by the project, it was 
an additional outcome which the project 
highlighted the need for and enabled given 
that the development of the English website 
also required the inclusion of more up to date 
references to current research.

3.4. AWARENESS RAISING 
        CAMPAIGN IN HEALTHCARE      
        CENTRES

The main objective of this work package was 
to signpost health service providers and health 
care settings as safe and inclusive spaces for 
LGBTIQ patients. This work package included 
the design, printing and dissemination of 
posters and stickers in healthcare centres and 
other health care settings around Malta and 
Gozo.

Five stickers with both Maltese and English 
versions were also developed and disseminated. 
The slogans selected were:

ALL FAMILIES
WELCOME

WE TREAT EVERYBODY
Intersex persons friendly practice

I’ll USE YOUR PRONOUN
Trans persons friendly practice

them/
they she/

her

he/
him

WE SEE YOU
Bisexual health matters to us

EVERYONE IS
WELCOME

The campaign material included two poster 
designs in Maltese and English, one promoting 
the services of the Gender Wellbeing Clinic 
and the other a Poster stating ‘This is a safe 
and inclusive space for LGBTIQ patients and 
their families’ using the rainbow and trans flag 
colours indicating that the health care settings 
are LGBTIQ inclusive. The posters were printed 
in both A3 and A4 size. The A3 sized posters 
also included a snap frame to make it easier to 
display. Five stickers with both Maltese and
English versions were also developed and 
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This is a safe and 
inclusive space 
for LGBTIQ patients 
and their families.

Welcome Poster
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Gender Wellbeing 
Clinic 

The Trans community is very glad that after so many years, 
we can now benefit from a gender clinic. In previous years 
Trans people were left in limbo on how and where they 
could access the services they needed. Now the Trans 
community can enjoy a clinic which guides you through 

your journey, with a holistic approach, free of charge.

Gender Wellbeing Clinic Service User.

Through its multi-disciplinary approach, the Gender 
Wellbeing Clinic o�ers a welcoming and safe space for its 
clients and is committed to provide individualised and 
professional care, based on the World Professional 
Association for Transgender Health (WPATH) Standards of 
Care.

   Specialist gynaecological  
   support and urological 
   support
   Specialised gynae clinics for 
   trans men
   Preservation of gametes is 
   possible through the ART 
   Clinic

   Nurse coordinator
   Psycho-social support
   Family support
   Specialist endocrinological care   
   (adult & paediatric)
   Specialist psychiatric support
   Voice therapy

Surgeries currently available: 

     Orchiectomy
     Hysterectomy 
     Fertility treatment

For more information:

Talk to your family doctor, 
Call: 79500299, or
Email: transhealthcare.health@gov.mt
Website: www.transhealth.gov.mt

The services provided by the 
Gender Wellbeing Clinic on the 

National Health Service
 to date include:

“
„

Gender Wellbeing Clinic Poster
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disseminated. Both the posters and stickers 
were distributed in a range of health care 
settings including hospitals, health centres, 
clinics and pharmacies among others.

The artwork can be accessed through the 
Transform Project webpages.

3.5. AWARENESS RAISING ON   
         LGBTIQ  HEALTH

The main objective of this work package was 
to raise awareness among LGBTIQ persons 
on a number of health risks experienced by 
this cohort and disseminate information about 
existing health services targeting the LGBTIQ 
community and how to access them.

The three main areas focused on in the project 
related to sexual health, mental health and 
the services of the Gender Wellbeing Clinic. 
All campaign resources were developed by 
the SOGIGESC Unit in consultation with the 
partners as well as a number of LGBTIQ NGO’s 
ensuring the right messaging. 

The awareness campaign included a leaflet 
campaign disseminated mainly through health 

care settings such as hospitals, health centres, 
clinics and pharmacies. Three leaflets were 
developed with Maltese and English versions. 
In order to facilitate display of the leaflets, a 
leaflet holder was also provided, which apart 
from its display function also served to increase 
visibility of the project. 

A number of social media banners were also 
developed to accompany the leaflets, reflecting 
the same three themes and were widely 
disseminated on facebook; Instagram; Twitter 
and Grindr throughout December 2021 and 
January 2022. 

The social media were very well received by the 
public and had remarkable engagement. Below 
are engagement statistics per platform.

The awareness campaign also included the 
development of three accompanying video 
animations in Maltese with English sub-titles 
which reflected the same three themes of 
sexual health; mental health and the services of 
the Gender Wellbeing Clinic. The characters in 
the three animations were interlinked such that 
they created an ongoing story line and even 
though each individual animation was a story 
in itself, they formed part of an interconnected 
series. The animated videos were promoted 
through a major news channel with an 
accompanying article and boosted extensively 
on social media platforms. 
The animations can be viewed on the youtube 
channel of the Human Rights Directorate or 
through the project webpage: 

• “Ma fiha xejn ħażin li tkun attiv 
sesswalment…. iżda ħu l-prekawzjonijiet” 
(There is nothing wrong with being 

 

Dan huwa spazju 
sigur u inklussiv
għal pazjenti LGBTIQ 
u l-familji tagħhom.

Il-Klinika għall-Benesseri 
tal-Ġeneru 

Il-komunità trans hija kuntenta ħafna li, wara tant snin, issa 
nistgħu nibbenefikaw minn klinika ddedikata għall-ġeneru. 
Fis-snin ta’ qabel, il-persuni trans tħallew fil-limbu 
fir-rigward ta’ kif u fejn setgħu jaċċessaw is-servizzi li kienu 
jeħtieġu. Issa, il-komunità trans tista’ tgawdi klinika li 
tiggwidak matul il-vjaġġ tiegħek, b’approċċ olistiku, 

mingħajr ħlas.

Utent ta’ servizzi o�ruti mill-Klinika għall-Benesseri tal-Ġeneru.

Permezz tal-approċċ multidixxiplinari tagħha, il-Klinika 
għall-Benesseri tal-Ġeneru to�ri spazju akkoljenti u sikur 
għall-klijenti tagħha u hija impenjata li tipprovdi kura 
individwalizzata u professjonali, ibbażata fuq l-Istandards 
ta’ Kura tal-Assoċjazzjoni Professjonali Dinjija għas-Saħħa 
ta’ Persuni Transġeneru (WPATH).

   Appoġġ ġinekoloġiku u  
   uroloġiku speċjalizzat
   Klinika ġinekoloġika  
   speċjalizzata għall-irġiel trans
   Il-preservazzjoni tal-gameti 
   hija possibbli permezz tal-ART   
   Clinic 

   Infermiera koordinatur 
   Appoġġ psikosoċjali 
   Appoġġ għall-familja 
   Kura endokrinoloġika
   speċjalizzata (għall-adulti u dik 
   pedjatrika)  
   Appoġġ psikjatriku speċjalizzat
   Terapija tal-vuċi 

Kirurġiji disponibbli bħalissa: 

     Orkjektomija 
     Isterektomija 
     Trattament tal-fertilità 

Għal aktar informazzjoni: 
Tkellem mat-tabib tal-familja tiegħek, 
Ċempel: 79500299, or
Ibgħat email:  transhealthcare.health@gov.mt
Sit web:  www.transhealth.gov.mt

Is-servizzi pprovduti mill-Klinika 
għall-Benesseri tal-Ġeneru bħala 

parti mis-Servizz tas-Saħħa 
Nazzjonali sal-lum jinkludu:

“
„
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sexually active… as long as you take 
precautions) 
https://bit.ly/3LL17zx

• Is-servizzi għall-persuni LGBTIQ li jgħinuk 
f’mumenti ta’ tbatija u inkwiet (Services 
for LGBTIQ persons that can be of help in 
times of suffering and trouble) 
https://bit.ly/3v2ckWS

• Il-Klinika għal Benesseri tal-Ġeneru: Hemm 
biex tassisti (The Gender Wellbeing Clinic: 
There to support you) 
https://bit.ly/3sQsAaw

The campaign material mentioned in work 
packages four and five, were both shared with 
the press during a press briefing which took 
place during the period of their dissemination. 
The press briefing was successfully held on 
Monday 10th of January 2022 at the University 

Press briefing on the Transform Project's campaign material

Campus in Valletta, where the Minister for 
Equality, Research and Innovation, Hon. 
Owen Bonnici, the Chief Medical Officer 
within the ODPM Dr Walter Busuttil and the 
Project Leader and Head of the SOGIGESC 
Unit at the HRD, Gabriella Calleja addressed 
the press and attendees.

TGEU is proud to have contributed to 
TRANSFORMs website. It is a unique source 
of information and guidance for activists and 
policy makers alike. It holds very detailed 
information on key aspects of trans-specific 
healthcare. Medical transition, the provision 
of hormones, serving non-binary people, 
people on the spectrum of autism and 
other questions are presented in accessible 
language. It is a true added value for 
practitioners in Malta and beyond. While, 

https://bit.ly/3LL17zx
https://bit.ly/3v2ckWS 
https://bit.ly/3sQsAaw 
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the web resource aims at medical practitioners 
in primary care, it will certainly serve as a 
key resource for anyone interested in trans-
specific healthcare and healthcare needs of the 
community. 
Richard Koehler
Transgender Europe.
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4. Way Forward & Conclusion

3. Project Results
1. PROJECT OVERVIEW

4Way Forward
& Conclusion



37

FINAL REPORT

The project does not aim to be a two-year 
initiative that is then left at a standstill but 
is intended to lay the groundwork for future 
initiatives undertaken both by each of the 
project partners individually but also in 
collaboration with each other. The Transform 
Project has managed to bring together 
multiple stakeholders and equipped them to 
better combat health inequalities that are still 
experienced by the LGBTIQ community.

The training sessions and the sharing of good 
practices through the project will hopefully 
result in a multiplier effect which ensures the 
project’s impact can continue to be felt well 
after the project lifetime as it continues to reach 
new audiences. We have already witnessed this 
happening throughout the lifetime of the project 
as the Gender Wellbeing Clinic was increasingly 
requested to provide training to other healthcare 
sectors who come into contact with trans 
persons. The improved knowledge and visibility 
of the GWC enabled by the project has also led 
to an increase in the number of referrals coming 
from healthcare practitioners, as well as a rise in 
the frequency of internal consultation requests 
from within the health service itself when they 
encounter trans patients.

The relationships built between the multi-
disciplinary team of the Gender Wellbeing 
Clinic and the Gender Team at Ghent University 
Hospital is also one that will continue to be 
nurtured. Despite the fact that the COVID-19 
pandemic disrupted some of the initial plans of 
the project, particularly those linked to travel, 
discussions around how to move ahead with 
exchange visits in order to continue to build 
the capacity of the Gender Wellbeing Clinic in 

the rolling out of these specialised services, are 
ongoing and every effort will be made for these 
to go ahead once the situation is safe for this to 
happen.

The SOGIGESC Unit within the HRD also 
remains available to provide the necessary 
training and facilitate workshops, assist in 
the development of policies, and support 
those practice nurses who wish to further 
disseminate the training within their teams. The 
experience gained throughout the course of the 
project is invaluable and fills us with increased 
confidence. 

The media created, as well as the training 
resources produced, both printed and online, 
will remain available for use following the 
project’s end date and the outcomes of the 
project will continue to be disseminated locally 
and internationally through various networks. 

The website developed will have long-term 
impact, providing the necessary information 
and resources to service users and service 
providers alike. This long-lasting presence of the 
resources procured, also places a responsibility 
on all partners to regularly assess that the 
information presented is updated and remains 
current.

The cooperation and partnerships built 
throughout the project shall be maintained by 
the HRD, through communication following the 
end of the project. Future initiatives may also 
be developed through national funds as well as 
through collaboration with the private sector 
in order to better sustain the results brought 
about by the project. 
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